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ABSTRACT

The study of the Process and Integration Model of Community Welfare Funds at Tambon
Level in Kalasin Province has three objectives: 1) to study the community context and
community welfare funds of Tambon Buakhao Municipality, 2) to examine the process and
integration model of community welfare funds at tambon level, and 3) to seek ways to develop a
sustainable integration model of community welfare funds at tambon level. The community
welfare funds of Tambon Buakhao Municipality, Kuchinarai district, Kalasin province were
chosen as a case study, based on a participatory action research, in which core leading members
and all community fund committee members of eight communities in Tambon Buakhao
Municipality took part. Workshops were held as a tool for collecting data while group discussions
were organized to mobilize the expression of opinions. Plenary debates were conducted to
analyze the collected data and reach a conclusion, which was a consensus based on the mutual
learning of those participated in the research. Following are the research findings.

Tambon Buakhao Municipality is a medium-sized community. Its majority population
was waged workers; ranking next were farmers, traders, and small-scale industrialists. The
community’s economic condition was rather good as it was the most prosperous center of
Kuchinarai district. The people formed themselves to set up revolving funds, welfare funds, and
employment-generating funds. But each fund aimed to provide specific benefits for its members
and was not strong enough. So a proposal for the integration of community welfare funds at
tambon level was put forward.

The process to enable the integration of community welfare funds at tambon level should

be in the following sequence: 1) selecting a pilot area and community funds interested and ready
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to be integrated, 2) facilitating learning forums for community understanding, 3) selecting a
working group for the community funds integration, 4) surveying and analyzing community basic
information, 5) making plans on the community funds integration, 6) implementing the plans,
7) monitoring and evaluating, and 8) organizing a forum for the summary of the operation and
lessons learning to improve the next integration planning.

The proposed integration model of community welfare funds at tambon level will be that
of a network of community welfare funds. Each member of the network must moditfy its rules and
make them harmonize with each other. A coordinating center must be established at the
community welfare fund offices, with local administration organizations and local agencies
concerned acting as advisers. Continued mutual plans on community development, the prevention
of and solutions to community problems must be made.

In terms of the sustainable development of the integration model of community welfare
funds at tambon level, the connection between the community welfare funds at tambon level and
their counterparts at district and provincial levels should be made. It is recommended that the
Support Committee for the Community Welfare Promotion of Kalasin Province should act as
adviser while the Social Development and Human Security Office of Kalasin shall serve as key
coordinator and host. To realize the promotional efforts, network committees at all levels shall be
set up, with rules, objectives and programs/projects mutually worked out. Resources available to
each group shall be integrated to bring about mutual benefits. And the evaluation of the
community welfare funds operation shall be conducted and its lessons learning be organized.

To make the community welfare funds sustainable, the government should contribute its
counterpart funding to the community welfare funds, on a continual basis and according to the
required ratio of 1:1:1, under the Project to Support the Community Welfare Provision being in
operation since the 2010 fiscal year. Local administration organizations should also give their
counterpart funding to the community welfare funds, in accordance with the cabinet resolution
made on 29 June 2010 on guidelines on local administration organizations’ contributions to the
community welfare funds. Such role of the local administration organizations is assigned by the
Act on Determining Plans and Process of Decentralization to Local Government Organizations
B.E. 2542 (1999) and Social Welfare Promotion Act B.E.2546 (2003) and its Amendments (No.
2) B.E. 2550 (2007). Social development operators at local, district and provincial levels should

have their skills and knowledge of community welfare provision and integration enhanced. And
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forums for mutual lessons learning between communities and concerned agencies supporting
community welfare should be facilitated so that diverse integration models of community welfare
funds can be attained, with the direction and management of the communities themselves. This

will pave the way for the country to become a welfare-for-all society in the future.



