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ABSTRACT

The objective of this thesis case study of well accepted labour , 5 males and 5
females was to study ‘I} factors which were influential in supporting development of
labour leadership, E} the role of leaders in labour welfare work and 3) problems,
obstacles and limitation in thelr role performing. All data collection gained from depth
interviews.

This study of their background revealed that their average age was 45 , mostly
married with educational background between upper primary grade to bachelor’s degree
and had been working with labour unions for the average of 14.3 years. Their main
incentives to perform this work mostly were conilicts and pressure within their work
places.

Factors affecting development for their leadership were 1) socialization which
included direct socialization by their families, schools and temples, as basic of
leadership development covering good behaviour, ability, self-confidence, helpfulness
while indirect socialization including demonstration effects from good and devoted
leaders and participation in labour informal learning; 2) social supports which were
nearly equal to male and female labour leaders, Including emotional support from
colleagues,  intellectual support from labour experts, private and public sectors,
material support and assistance from labour union members, private and public sectors
while emotional support was more needed by female labour leaders; 3) roles of male
and female |abour leadership which was found out that their physical difference did not
affect their role development and acceptance at all while wifehood, motherhood and
soclal attitude had negative result for females but positive for males

For male and female labour leaders’ characteristics it was found that their work
initiative, group representation in contacting, coordinating, promoting  employer -
employee relationship, ability above members, decisiveness in negotiation, respect for
others' opinions through members consultation, clear communication | while females
had work sophistication, ability for coordination and public refations, males had ability
to scrutinize members’ unity due to their broader styles of association without care of
public blames.

Both male and female leaders’ roles in providing labour welfare are based on
employees’ actual needs, employer-employee relationship, employers’ willingness,
management efficlency, the most coverage and equal accessibility by all workers.

Studying problems, obstacles and limitations in their work It was found that
working periods, shortage of human resources to join in due to strong devotion for
hard work, social rejection because their misunderstanding of labour union roles, the
bad image of their leaders’ conflicts which caused weakness and unstability of
leadership. Female leaders faced more of family burdens and social unacceptance at
their initial working periods.

Suggestions from the study were 1) soclalization was the most important
factors, therefore family, school and religions should put more emphasis since
childhood. 2) campaigning en gender equality concept for leadership 3) female leaders
develop their potentiality and make their families undersiand the leaders’ role 4} more

proportion for fermale leaders should be requested in labour welfare organization
structure. :
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