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Abstract

Currently, China's economy is in a high-speed stage of development. Simultaneous with
this trend, the tourism industry in China is likewise experiencing an explosive growth. In the
tertiary industry and service industry of the country, the continuous expansion of the hotel
industry has caused an increasingly fierce competition. Various types of hotels have emerged
and are increasingly saturated, as in the case of economic express hotels, low-grade hotels,
and social hotels. How to build and enhance the core competitiveness of hotels has become
the most concerned issue of all-star hotels. This paper addresses the aspects that have an
impact on the core competitiveness of hotel industry. Such aspects are human resources,
innovation ability, marketing, production and manufacturing ability, organization and
management, corporate culture, brand image, and scale advantage among others.
Macro-environmental analysis for hotel industry policy, economic, social and technical
analysis is likewise used for this paper. Finally, according to the analysis of the results of
in-depth interviews, this paper analyzes the influencing factors that affect the core
competitiveness of Gan Jiang Hotel, and puts forward the construction of complete corporate
culture, the establishment of healthy and environmentally friendly brand image, as well as an
attention to service and product innovation. Suggestions are presented such as continuously
improving the green innovation scheme of the hotel to upgrade Jiangxi Province’s core
competitiveness of the Gan Jiang Hotel.
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