mamindszansmumsnaamlosiines 1AM INeINIAANNADINS
THE PRODUCTIVITY IMPROVEMENT OF WOOD FURNITURE

WITH DEMAND FORECASTING METHOD

e

WHUIIAAY  IAFNIGNE

a a J 1 < [y (9 v A
InensinusiiluadiuniaveamsAnnmunangasMsIam N tadia
MUNFINMIIANIYPAMNTINTIN VuNaInenae
UHINNAYH IR UNANN TN A

N.A1. 2555



Snenfivus  misiivdszansamniseaanlefine s 1i81e3Emsnensainnudeans
The Productivity Improvement of Wood Furniture with Demand Forecasting Method

Fornfnm  wwusiay wniqnd

stadszd102 516008

1139 MIVIANMIYATINNTIY

Umsdns 2554

o a A [ v v A a

UUNAINYIQY ll'*rﬂt’j‘ﬂﬁﬂﬂﬂﬁﬂLﬂﬂllﬂaMWiglﬁﬂﬁa LA @I NNUANSATIUMS
= 9 vAa ya a 4 o dy I~ 1 £ =
msqﬂuﬁﬂm"lﬂmnﬁ@uuazmgw“lwammwumuuu !ﬂu’d’)uﬁuﬁﬂl@ﬁﬂWiﬁﬂHW

MUNANGATNIIANTUH LN o TUN 2 Aueey We. 2554

AMUATUNAINGIAY

(é’sﬁaﬂmammﬁﬁvﬁmm HENDIAET)

ﬂﬂ!%ﬂiiuﬂ1‘iﬁ®ﬂ%ﬂﬂ1ﬁwuﬁ,

U5z 5MNTTUNITANT 1Al

4 a a o
(5?]\1?’{']@1@3']5]'13817%@85@ fﬂ\iﬂi?&ﬁ‘ﬂ‘ﬁWﬁ) ﬁ]'lﬂffﬂuﬂ\ﬂuﬂm$ﬂ‘iﬂJﬂ']iﬂ']ﬁQﬂiJﬁﬂ‘HW

]
ﬂﬁillﬂWil,l,agﬁJﬁ]'ﬁﬂVIﬂﬁf‘lB'l

1 4 a
(é’mﬂmﬁﬁﬁm‘w AT.YATL TTUDV)

NITUNIT

4 Aav 4
(919178 A7.239U NOITOA)

NITUNIT

4 a
(919138 AT. WYY ITTUNA)



Snendivus | msinlszAninmnssdantedines 10803 msnensalnnudeams
The Productivity Improvement of Wood Fumniture with Demand Forecasting Method

ForvinAimn  woasediay wanIqnd

sriatsediia 516008

o nsanmsgamvngsy

Umsinn 2554

Tadiaineto umineiiegd lemAuvsvinesa tagdninnuauenssums
wag Yo - Eigd e £
msgaudnu Idastegouliazeyli@dldineilnusa i diud unilaveanisdon
anmdngaimsiansuvindia dsui 2 Aueiou w2554

W..(//A\'}/){W

@romansnsinssas uasiivos)

€

=2

= &

AT UNA IS

AT FUMSHOUINLNHN

/ ORI =

Usermnssunistinsigeii

(GosriEnsiTsmuiosh selszdndws) vindninnununssunsmigaufinn

"0)\: PAIOLS ¢ -
[} 4 — o 7..
@¥umnans101sd as.gAse Tuow)

assiimsuazemsensny

-

IINNT

(01%1?6 ﬂ‘i."ﬁ'ﬂﬁ’ Nnodson)

)
vk mf]ﬁ%}_mwmi
(@138 Ay gy Lsmqa)




Snenfivus  misiivdszansamniseaanlefine s 1i81e3Emsnensainnudeans

The Productivity Improvement of Wood Furniture with Demand Forecasting Method
Fornfnm  wwusiay wnIqnd
stadszd102 516008
TN MIIANIYAANNTTY

Umsdnw 2554
W \J
UNAALD

\ A Yq Yo o A ' = A A
ﬂ’]jﬁﬂu@ﬂﬁuﬂ]iﬁ‘ﬂu@n“ﬂTﬁu@uNaﬂ5$1/]U@]ﬂﬂ'NlJWQW@I%L!@%Q?’]NLW@E\@"U@Q

Y A a

1 4 a o 3 A a A a < v o w
QﬂﬂTﬂﬁ@ﬂﬂﬂﬂﬂﬁ‘ﬁqﬁﬂﬁ]NTﬂ @]\‘]uuﬂ”lﬁl‘Wll‘]J'igﬁvl‘ﬁﬂTWﬂTiNa@ﬁlﬂﬁﬁﬁﬂﬁ)ﬁﬁlﬂuﬂﬁ]ﬂﬂﬁ"lﬂﬂtj
=

! ] J o o w A a ) S YA a
NAINAADAITNAUTIUDIDIANT ﬂiyﬁ’]ﬁ’]ﬂfQWWUGlUIﬁQQTUWQ@]LW@?H!%@?QN?]@ NITAAA

S Iy o o ' Yo & A& v R 0
guam linumudimuanannsig iawsaddrdigoarsninngnd 1a srananilu

Aa A Y 3 A AaA Aa A o Y a I [l
MIsHanduAIduLay aunumMIHaantlszansan M ldununiseamiuldods
] [ qszl a a 4 v 3 o A a a a
Limmnzeay duininoinuiaduiveimsanmaamilywuaanulszaninmnmsean

a Ja s ¥ 1 9 as 4 9

o9 15901UMIHamNoI s 1 TagyudunszuIUMSMIITMINGINTAAINADINTS

A A Yas 7 . i A Aqy

Mmrzay TaoaanlsIsnsneInIalliuueYNINIAT (Time  Series Models) 1natinN 14

4 1

lumswernsal laun (1) Moving Average (2) Single Exponential - Smoothing (3) Double
Exponential Smoothing (4) Winters” Method

Y 3 1 A 9 a 1 4 Y ~

NANaNINAaeaad v msenldmaianie q lupsnernsaleg 1vinan

9

1 % o @ aw a L4 a . .
uanaany dmsuauddei ldiaenITmsnennsainNudeIn1IAI8mATiA Single Exponential

] 9 9 9 k4
Smoothing A5 DAUA G981 2 AUFN LIazINAA Winters Method Tud@ufgiaenaiin
Y

a 9 oazl A a A J A J 4 A
2 vuila uagggedanu 4 udle Taswarsananaunaglesisudauaaianaou
(MAPE) hooga 11491
(% o a J q Y [
#a991nN3i Tl sunsunneui e ulscgnalslunsNuHuNITTAA1519
v 9y
mswaanan Usinglszanimmniswaamiuuniu 11nnssiusaudeyalusfanou
@ (= a A a ~ S I 4 [ Y o [
msdsulganud Jdszansnmmseaaiion 51.57 wlosidua vawn ldiimsnaumumsia
a o 1 a a a A I L~ 4 A Aa A
A1519MIHAAan WuNUseansammsmasnntu 90.73  1esidua wsetlscansawn

a A 2 73 o
NITHNASUNUUU 39.16 Lﬂ@ilcﬁuﬁ

o o W A a a da N Y J
fa1an ﬂul:ﬂ1iLW3J‘]J§$ﬁ‘l/]‘ﬁﬂ1W Maiumai”lu NITWYINTU



2)

Thesis Title The Productivity Improvement of Wood Furniture with Demand Forecasting Method
By Mr. Narongdech Dechtawisiute

Identification No. 516008

Degree Master of Management (M.M.)

Major Industrial Management

Academic Year 2011

ABSTRACT

Timely delivery of products to have an impact on customer satistaction and trust of our
customers are businesses too. Therefore, increasing the productivity of businesses is a key factor
affecting the success of the organization. A major problem encountered in the manufacture of
wooden furniture. The delay in production because they can not know in advance of customer
orders. The time taken to produce short and Lack of efficient production plans. The production
plan is not appropriate. Thus, this thesis is to study and optimize the production of wood furniture
manufacturing plant. Our focus is the appropriate way to forecast demand. The method of time
series forecasting (Time Series Models) techniques used in forecasting are (1) Moving Average
(2) Single Exponential Smoothing (3) Double Exponential Smoothing (4) Winters” Method.

The results showed that the techniques used in forecasting the results are different. For
this study, methods of demand forecasting techniques for single exponential smoothing cabinet 2
drawers on casters. And Winters' Method, in a low cabinet high cabinet floor and second floor
windows open four doors open on the basis of average percentage error. (MAPE) to a minimum.

After the application of computer applications in planning, master production scheduling,
it appears that the production efficiency. The increase of the sum of the historical data before the
update was only 51.57 percent of the production efficiency. The plan of the master production
schedule. The productivity increase is 90.73 percent. Or production efficiency, increased 39.16

percent.

Keywords : Productivity Improvement, Wood Furniture, Forecasting
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