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ABSTRACT

This research was to study logistics management for competitive advantages at V-Serve
Logistics. The main objective was to study business models and activities of V-Serve Logistics,
and to analyze logistics activities that created competitive advantages. In addition, it was to define
the model for efficient logistics management.

This study included quantitative and qualitative research. The activities were data
collection by focused interview, observation and questionnaire. People involved in this research
were top management, department heads and operators that are related to logistics activities at
V-Serve Logistics. There were 365 people in this survey. Furthermore, for qualitative research,
the author randomly selected one top management of V-Serve and 7 department heads. The
results of qualitative and quantitative study were shown as follow:

Quantitative parts were divided into 3 parts:

1. V-Serve business model and type of business: V-Serve is a third party logistics service
provider (3PL) that own properties that involve in logistics activities that include various types of
services. This enables V-Serve to respond to wide variety of custom needs.

2. Logistics activities that create competitive advantages in costs, differentiation and fast
response of V-Serve Logistics: It can be summarized that qualitative and quantitative research has
similar outcome. There are 11 logistics related activities at V-Serve that make V-Serve to have
competitive advantages in 3 categories as mentioned.

3. Approach to define effective logistics model is to have clear annual target according to
dynamic business environment. Also, responsibility of each worker has to be clear, so the worker

can work in the same goal efficiently. For customer service, V-Serve has to satisfy customer
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needs efficiently in solving customer’s problems within 2 days. To do that, employees are trained
regularly. For warehouse operation, it has to be able to distribute goods to all customers at the
right time and quantity. Information technology is used to manage distribution and to eliminate
redundancy, so the operation is fast and safe.

For quantitative study, the author analyzed logistics activities that were related to the
company success. That is to be a leader in cost, diversification and quick response to customer
needs. It can be summarized that logistics activities that create competitive advantages are
customer service that is accounted for 36.28 of the survey. When considering 3 strategic factors, it
was found that quick response came in the first place at 42.5%. Therefore, V-Serve should

provide related logistics activities together to create competitive advantages in all area.
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