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Abstract

With the continuous development of China's economy and the continuous improvement
of people's living standards, hotels and other tertiary industries are developing rapidly. Facing
the high-intensity, homogeneous competitive environment, hotels have to find ways to improve
business performance. Therefore, it is crucial for hotels to formulate reasonable corporate
strategies and carry out effective management to adapt to the competitive environment and
enhance the core competitiveness of hotels. For a long time, hotel enterprises in third-tier cities
have lacked a reasonable performance management system, resulting in low employee
motivation, which in turn produces problems such as poor service quality, poor performance
results, excessive employee turnover, etc., and seriously affects the hotel's competitiveness in
the market. The research design method used in this thesis is the exploratory research method
combined with the survey method of in-depth interviews. The researcher conducted one-on-
one interviews with the senior managers of Yu Hua He International Hotel in Zhanjiang City,
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Guangdong Province through the in-depth interview method, which can obtain the relevant
information about Yu Hua He International Hotel in Zhanjiang City, Guangdong Province in
detail. This thesis conducts research on performance management of international hotels in
third-tier cities. The following optimisation recommendations are given: 1. Enhance the
understanding of managers and employees at all levels about the concept and content of
performance management; 2. Organise various learning activities to help performance
managers to understand the latest developments in politics, economy and technology; 3.
Strategic objectives are comprehensively formulated with reference to the opinions of all levels
and incorporate the concept of flexible management; 4. Increase the appraiser dimension; 5.
Increase the three types of performance indicators, namely, investment, length of time in
training and motivation to work ; 6. Increase daily interaction, choose appropriate
communication methods, and learn to listen; 7. Assign people to collect, analyse and
communicate data for performance follow-up; 8. Improve leadership style and create a relaxed
atmosphere. Encourage employees to participate in the process of performance management;
9. Establish an all-channel network structure of communication channels, and increase the four
communication channels of regular meetings, work reports, announcements and interviews; 10.
Give positive feedback on performance, formulate career development plans and training
programmes, and establish a tracking mechanism.
Translated with DeepL.com (free version)
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