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Increasing the Efficiency of Warehouse Management a Case Study of AAA Factory
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Abstract

This research aims to study the causes of the problem of wasted time in storing and
distributing goods and to analyze and improve the work procedures and suidelines for warehouse
development, including studying the warehouse management model based on the value and
frequency of storing and distributing goods of the AAA factory. The study found that the current
warehouse cannot support the business expansion. The storage and distribution of goods takes a
long time, there are errors in incorrect storage, wasted storage space, and more employees are
required. The researcher collected data for 1 year during the system development to analyze the
causes and solve various problems using the fishbone diagram technique and dividing the storage
area according to the ABC product grouping, which is a tool for categorizing products into high-
moving, medium-moving, and low-moving types. The researcher determined that product group A,

B, C have 20%, 30%, 50%, respectively. The results of the study found that the cause of wasted



time comes from high-moving is stored far away, but low-moving is stored near. After the ABC
grouping, although Group C took storage and picking time an additional 2 hours 57 minutes 41
seconds, Group B was able to reduce by 5 hours 15 minutes and 3 seconds. Consequently, the
total storage and picking time of the entire warehouse still decreased by 2 hours 17 minutes and

22 seconds per month when compared to the current warehouse layout.
Keywords : efficiency, warehouse management, Storage/Retrieval, ABC Analysis
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