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Abstract

This study focuses on the omni-channel marketing strategy of small and medium-sized
optical stores in China, taking LSM Glasses as an example, using the PEST model to analyze
the macro environment, Porter's five forces model to evaluate industry competition, and the
SWOT model to identify the advantages and challenges of enterprises, and to discuss their
marketing practices in combination with the 4Ps model. The study found that policy support
has improved the convenience of operation of small and medium-sized optical stores, but the
epidemic, fluctuating raw material prices and the development of laser correction technology
have brought challenges. Consumer needs are becoming more and more diverse, and
technological progress is driving service upgrades. It is recommended that small and medium-
sized optical stores strengthen online and offline integration, optimize service experience, and
launch personalized products to enhance competitiveness. This study fills the gap in related
fields and provides feasible suggestions and theoretical support for small and medium-sized
optical stores.
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