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Abstract

With the deepening of the globalization process , domestic cookware manufacturing
enterprises continue to surge, and the cookware market has gradually appeared saturated, but
most of China's small and medium-sized cookware manufacturing enterprises are not aware of
the importance of marketing mix strategy for enterprises, and China's small and medium-sized
cookware manufacturing enterprises represented by FD Cookware Co., Ltd. urgently need a
set of effective marketing mix strategies to improve their core competitiveness. SWOT analysis
model, 4PS, 4CS marketing mix model, literature research method, exploratory research
method, and in-depth interview method were used to study the marketing mix strategy of FD
Cookware Co., Ltd., and it was found that the main problems were divided into four aspects:
political, economic, social and technical. In response to these problems, enterprises should
actively respond to national policies and conform to the development of the times; the
introduction of emerging technologies that combine traditional handicrafts with modern
consumer needs; In-depth understanding of market demand, the main profit on new products;
Set up a professional sales team, reorganize and expand the national sales channels, and
develop a new sales model; Actively collect consumer feedback and suggestions, and actively
respond to customer complaints; Improve the sense of smell in the raw material market, and
use the method of low input and high output to reduce costs and increase efficiency. This paper
provides an effective reference value for the future study of the marketing mix strategy of small
and medium-sized cookware manufacturers in China.

Keywords: Marketing mix strategy, Small and Medium-sized enterprises, Cookware
manufacturing enterprises
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