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Abstract

This study adopts PEST, SWOT, 4Ps, 4Cs and 4Rs models, combined with literature research,
exploratory research and in-depth interviews, to explore the marketing mix strategies of small and
medium-sized traditional food processing enterprises in Jiangxi Province, China. The results show
that the Food Safety Law and preferential tax policies regulate enterprise operation and reduce
operational burdens. Fluctuating raw material prices, financing difficulties and rising labor costs
compress corporate profits. Rising residents’ income drives consumption upgrading, while population
aging and changing dietary habits shrink the traditional consumer group yet create new market
opportunities. Digital transformation, green production and cold chain technology help improve
operational efficiency and product quality. This paper features innovative research objects and
contexts. It proposes targeted optimization strategies under the sluggish consumption trend, providing
practical references for the development of local food enterprises.

Keywords: Marketing mix strategy; Middle and small-sized enterprises; Food processing
enterprise; Declining consumption
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