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THE RESEARCH ON MARKETING STRATEGY OF V COMPANY IN YUNNAN

MA RUIHAN 544102
MASTER OF BUSINESS ADMINISTRATION
THESIS ADVISORY COMMITTEE: SUN JINDONG, Ph.D.

ABSTRACT

V' company specializes in the design~ R&D~ sales and services
committed to the automobile anti-thelf device development and
promotion.Research on marketing strategy of V company in Yunnan,is
beneficial to the company’s initial success towards the national
market,especially to research the new marketing model in the southwest
area.Meanwhile,similar products of the anti-thelf system gradually increase in
the marketing,hope that the V company’s findings can be uesed to other
produce line in automobile industry,and to reduce the vicious competition
within the industry.

Through the documentary research, observation method, interview method,
questionnaire survey, data analysis and other research methods in this article.Using
Philip Kotler Marketing Theory,Michael potter five force models,CPM matrix
analysis,SWOT matrix and other analysis tools,to find out the problems exists
internal’s and external’s;according to the result of survey questionnaire and the “S
system” which is the core product in V. company,planning the compositive marketing
strategy that  aim at the Yunnan private car owners as the main target market,focus
on the Kunming market and to develop other province’s markets.With the 7Ps
marketing mix strategy,a series of studies to develop the company’s marketing
strategy and the mix strategy trying to help the company get out from the present
difficult.

Keywords: YunNan, Marketing Strategy, Marketing Management
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A questionnaire about

the marketing of Anti-theft devices for vehicles

Dear sir/miss:
Hello!

I am a graduate student from the Huachiew Chalermprakiet University. Now, | whish
you can take some time to help me finish this questionnaire trustily with my
graduation thesis,l will not publish your any information in this questionnaire,but just
use them in my research. Thank you!

Beginning the questionnaire,please write down the closest answer on the bracket,or
above the line according to the questions.

1.You living in (county/city)

2.Your gender is:

3.Your ageis ? ( )

A, <25 B. 25~35 C. 36~45 D. 46~55 E. >55

4.What industry you engaging in ? ( )

A. Financial;  B. Education; C. Real Estate; D. Government & related:;
E. Automotive;  F. Advertising Media;  G. Freelancer;
F. Else
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5.Your monthly income is: ( )

A. <¥2000; B. ¥2000~4000;
C. ¥4001~6000; D. ¥6001~8000;
E. ¥8001~10000; F.  >¥10000.

6.What kind of car you’re driving ? (Ex: VW Golf. Ford Focus)

7.Are you planning to purchase a new car ? And which brands include?(or which
cars you want)

8.Have you bought any commerce automobile insurance before ? ( )

A. No,l have never.
B. Yes,I bought only the first time.
C. Yes,| have bought some I think I need.
D. Yes,| buy the comprehensive (coverage) insurance everyear.
9.Are you worry about your car will stolen by theif in the district you living? ()

A. No, there are securities everywhere.

B. No, it is never happend before.

C. No, the car is safe enough, I think.

D. Not too much,l have bought the insurance against theft.
E. Yes,l am. | love my car so much.

F. I’m very worry about it,it just happened on my friend.
G. Something else:

10.Do you think it is necessary to buy the insurance against theft ? ()

A. No, I have no idear about that kind of risk.

B. No, I don’t think it’s worth it.

C. No, My car is safety wihout it.

D. Yes, it’s always wise to play safe.

E. Something else:
11.Has any anti-theft devices equipped in your car ?(Please write down the full
name if it has)
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12.Wich functions should be have as a perfect anti-theft device in your mind?(EX:
crying alarm. self-locking)

13.How about the car position systerm as a function for your imaginary device ?

14.How much you could pay for that perfect anti-theft device? ( )

A. <¥500; B. ¥ 500~1000; C.¥ 1001~2000;
D.¥ 2001~3000; E.¥ 4001~5000; F.¥5001~6000;
G. Else

If you have any problem with this questionnaire, please write down your phone
number or something else that I can contact you in the end of this page.

And thanks for your time again!

o(N_N)O~
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