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A Study of Managers® Personal Training Needs in
Industries Located in Amphur Bangplee
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Absiract

The obyjective of this research was to study theneed far training to
develop human resource qualityin industries lecated in Amphur Bangplee, The
study showed Ihe attifudes towards training intergst in various topic/cutriculum,
ways at candueling training and factors which influence any training.

the Sampling from 11 types of industries, a tolal of 79 factories
were groupted.according to large-size and medium-size. / One hundred and
fifty-four questionnaires were sent randemly. SPSS was used to analyze the
data. The statisticalinstrumeant used in the research' were freguencies, ratios,
means, and standard deviations.

The results showed!;

. Managers believelhal all.staff'should be traned in order {o
work independently and efficiently, and that their companies have a systemalic
and fair process in selecting their personnels to be granted funds for training.
Managers have a good attitudes towards the in-house training and oulside
training programs. Companies also have policies of providing funds for Iraining.

2, The most important and appropriate topic/curriculum  for
training is "Reducing Production Cost for Building Profit’. The second most

popular topic/curniculum was "Negotialions”, The third topic was "Increasing
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Products and Qualily”. Topic/curriculum, of lesser imporiant, were “VAT",
‘Developing for Change in The Global Business World", “Simulation Games”,
and "Managing Risk under Volatile Change in Foreign Exchanges",

3. The appropriate ways to conduct the trainings were leciures,
brainstorming  and  seminars. The maost suitable ways o maximize
understanding were brainstorming, doing exercises, and demonstrations, The
most effective ways to build attitudes were brainstorming and demanstrations,
The appropriate taclics to impreve skills were wWorkshop, doing exercises, case
stugies and seminars.

4. Managers preferredtopics aboul the management skills, where
as cther staff preferred topics which would increase their effitiency according
to their management levels.

5. Factors Influencing gutside training programs of-the industries
located N Amphur| Bangplee werg responsibility, and job-related success
progress. The factor which found no significant was job acceptance:

B Attitudes towards outside training programs were the fallowing |
Managers think their companies do not have training departments But if they
do, those departments wouldwoffer standard training. Managemenl was willing
to pay all fees to allend €aurses, of interested, at the rate ranges fram 1,001 to
2,000 Baht, The most desirable duration fér ‘otiside traiging program was 1-2
days, preferably on  Saturday, “TheinstiicClors  should be  successiyl
businessmen or lecturers. The prefered venue was hotel, and the training

should be conducted among several companies,



