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The Public Relations Department ‘s PR Activities to Encourage

the Participation of the Public in Drafting the Constitution
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Abstract

The study entitled “The Public Relations Department ¢ s PR Activities to Encourage the
Participation of the Public in Drafting the Constitution” had the purposes to study the department ‘s
public relations process through the media for encouraging public participation in drafting the
constitution and to study the problems and obstacles of the process through its own media. The study
was carried out by in-depth interviews with the department ‘s executives and officers responsible for the
project in both the central administration and the regional public relations offices, regions 1 to 8.

The results of the study

The department in the central administration and its eight regional offices have successfully
achieved all three planned purposes of the project which are :

1. To widely publicize political reform policy for public awareness

2. To encourage public participation in the amendment of the constitution.

3. To provide correct information for foreign media and make them confident in Thai
government policy
Findings from Information Analysis

1) All eight Regional Public Relations Offices successfully planned and executed tangible

public relations activities towards their target public. However, they all encountered problems and

obstacles greatly effecting their success.



Those problems and obstacles are:
1. Inadequate budget allocation
2. The policy is not in line with local environment.
3. Lack of working and communication tools
4. Working duplication of various units
5. Inadequate workforce
6. Unclear and incomplete policy transfer
2) The process of the project had four steps: 1) Research — Listening 2) Public Relations
Planning 3) Communication and 4) Evaluation
3) The projects had two types of problems and obstacles.
1) Internal problems and obstacles such as limitation of time for planning and lack of
personal and low budget
2) External problems and obstacles such as too short time from policy adoption to
policy execution resulting in inefficiency in preparation and data study, unclear specification for
personnel from related units, low budget and late disbursement and lack of appropriate equipment
and equipment not ready for use. For management problem, some project officers sometimes did
not attend the meetings so the execution of public relations process was not as efficient as

should be.
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