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ABSTRACT

This research project was a study on “The Potential of Thai Condiment
Entrepreneurs towards ASEAN Economic Community (AEC)”. It focused on 1) Related factors
on “Management of Entreprencurs”, regarding effects on competitive potential towards AEC, 2)
Factors on “Entrepreneurial Capabilities”, regarding effects on competitive potential towards
AEC, and 3) Guidelines for development of entrepreneur’s competitive potential towards AEC.
Research methodologies used were mainly in-depth interview and analysis on secondary data
collected from two groups of samples, including eleven condiment entrepreneurs and five buyers

of Thai condiment products in Thailand.

The result showed that the factors on management and administration of entrepreneurs,
divided into four categories as follow. Firstly, main customers were individuals from all levels
while minor customers consisted of hotels, restaurants and cooking schools. About main
capability, Thai condiment products should maintain traditional and original taste. Next, outcome
of competitive cost study showed that cost reduction on raw materials, taxes and transportations
should be implemented by building up relationships with suppliers / producers of raw materials.
Regarding the competitive advantage, it had been analyzed in two aspects, entrepreneurs and
governments. Entrepreneurs should encourage innovations, focused on labor quality and

production management in order to ensure product quality and acquire international certification



in accordance with global standards. Moreover, they should acquire a clear understanding on
trade rules and regulations as well as cultures and consumer behaviors in responding country.
Besides that, entrepreneurs should create trademarks, promote their own brands and at the same
time enhancing environmental-friendly goods with Corporate Social Responsibility. For
governments, entrepreneurs expected that governments should provide assistance and supports in

market price structure control, low cost material resources and information on various countries.

About entrepreneurial capabilities, there were four related factors. 1) Human
Resources Management; appropriate organizational structure was required. Thai condiment
industry mostly hired Thai workers rather than foreign workers. Training and personnel
development activities were provided regularly and continuously in both management and
operational levels. Competitive compensation packages and welfares were fairly provided. In
addition, development on personnel and operation processes as well as cross-communication
between management and employees were conducted periodically. 2) Marketing; innovations
were encouraged. Original taste and distinctive traditional Thai characteristics were preferable.
However, packaging should be modified into modern designs. Pricing of Thai condiment products
should be aligned with quality. Furthermore, entrepreneurs should pay attention to suitable
distribution channels and diverse marketing communication strategies through trade fairs and
exhibitions, advertising, sales promotion and social media. 3) Production; accurate raw material
planning was essential. And it was better to buildup either one’s raw material resources or strong
relationship with producers of those inputs. In case of imports, transportation costs should be
managed efficiently. Modern Technologies should be applied to production processes.
Accordingly, a certain Research and Development (R&D) as well as a strict quality control unit
should be setup. 4) Finance and financial risk management; funding of the business should bear
low cost. Moreover, both short-term and long-term operation plan should be setup clearly. And
more importantly, it was recommended to maintain good credits with commercial banks and

manage exchange rate risks by using forward contracts.
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