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The Leadership of Employees in Management-Level: Case Study:

Real Soluplus Co., Ltd.
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ABSTRACT

The objectives of this research are to study leadership of managements of
Real Soluplus Co., Ltd. before and after a seminar as well as to propose appropriate
leadership style for an organization. This attending is a qualitative research and
interview is used for data compilation. The findings reveal that the managers focus
on each detail, set obvious goals, and have policies on confident making and
incentives for employees. Some managers, however, work irrelevant to the plans and
do as what they want to do. In addition, they do not put priority on jobs and not
allocate jobs. They mainly focus on rules and didn’t give importance to incentives.
They rarely listen to comments from employees and other managers. They persist in
their opinions causing complicated work and eventually become one of weak points
of the organization. The results after seminar obviously show that the managers
open more opportunities for their employees to share their opinions. They place
priority on jobs and allocate work. They better understand the difference between
persons and focus on feelings of employees. The working environment therefore

improves positively and leads to appropriate leadership in an organization.
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FPRINERRR

MTeEes n1zihszaudnnisvesuen Bua lagnda 911n luasellldnisideds

AMNN (Qualitative research) lneilszileuiside dusialuil

N1598ALUUNIUIIY

AIdelaidenldnszuiuvirtitoasnesandnus (Constructivism paradigm) wazltng
gNsNITIToRUUNTAANY) (Case  study) WAUKATUAUNAENSNYWF1UIIN (Grounded
theory)
NFUADEN4

mﬁ%’aﬂ%’jqﬁsl%ﬂfliajmﬁaasimtfuuLawmama (Purposeful sampling) KesIHa U
N13duRIREg1uTmged (Theoretical  sampling)  saudsldinatiaaluiveasd  (Snowball
technique) Iumiﬁumﬁﬂﬁ%sﬂa (Creswell. 1998; 2003, Guba and Lincoln. 1989; 1994,
Glaser and Strauss. 1967, Strauss and Corbin. 1998, Charmaz. 2006, Merriam. 1988;
1998, Swanson and Holton. 1997, Stake. 1995; 2006, Yin. 2003, Silverman and
Marvasti. 2008)

nsiudeya

misundetl §AulMAutoyade 2 35 fe

1. Msdun1wall@iedn (In-depth interview)
IngAidunsAuddnns §3eRdnn1g wasimthauvesusu Sua lugnda 31in
fiiunsdunuluiide “nsimurganududaninisianis” dedalaoaanansd
avAmINEANTg AAUIMSEINa wAnendevideaadunssifiosd Tnefnamnzginiey
ndeya fuviiay 4 au 719U 12 AU denndesiu den yla (2548) waggnief
Fumnd (2549) Ainannglsideyalunsisoidanuninlicsiinnsudulumsiglailai
msiuiumuusiidunsidiielilsdeyaluddnivsduluauingUszadnigide was
GERNONGIIPRFGRZR

msdunvaifidnuazislasaine (Semi-structure  interview) Tagnnsadianuy

dun1wal (nterview guide) lidanndodiuinguszasAniside (Maykut and Morehouse.



1994) uwaglduuameves Patton (2002) Tunisuusiinimesnidu 5 wuan lown (1) @
Uszaun1salazngAnssy (Behaviors/Experiences) (2) #uaaIu@n (Opinions) (3) @u
ANu3Anuara1sual (Feelings/Emotions) (4) AuAIw3 (Knowledge) (5) mudsyamduda
(Sensory) kag (6) MuInas (Background)
Tagusulugdnuiliassiasutaduanmiana fio ofin dagtu uaveuan Wesiw
senuwdrarldnanun 18 mnedidunuamsunisdunival wituenaunniullauadng
anudontnelsifuglideya (Patton.  2002)  wazlddraruvateila (Open-ended

Y

question) fianusanauAnunTIve wazsdulumuinguszasdnisidowiniu lavasadu
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W13y MmgiveminnuszAudanis nsaldnw: usEn Bua legnda d11n
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fonnfienoumanuniside uandulumuingussasinisideded 1

IQ-1A: amziilussdnsneunsduuunduegsls
1Q-18: Aeumsduuvudiuilam vieguassalethaferiuanzgilussdnsuazyinuiinsuiuus
wilvognels?
fonfiensumanuniside uandulumuiagussasinisideded 2

1Q-2A: vimuAndn iulasuesdauinanlathamdanisdunun

1Q-28: vhufad iulasuiineelatrmdentsduuuwn

1Q-2C: vinuAnd yuldsupadnuaglatnimdsnisdunn

1Q-2D: ¥hwdach Fihesdestauludnlaths sidusuuyeas uaznduyana

IQ-2E: filupnuiEnvesiubuegls
fnuifieneumaunsidy waslulumuinguszasdnsideded 3

1Q-3F: Tuasdnsvesiunsiaunzdinlueegdls?

1Q-3G: ihudAndgiluesdnstiuans1anesinsduetals?
1Q-3H: Tuviruzvasing ameiihlussinsiivanzaumaduegiels?

10-31: nyaa1UsEIRve W uAINALAZAIN

ANA 1 WUUAUN1ER]

TagAaUNTa3e (1Q) MNUAILADAAADINUNLIAAININ (TQ) AIN1TT



AN5199 3 USTLnnNAIn

ADURENUTZAN o Yaqdu 2UNAN
TQ1: Mnnanieafuuszaunisal wagngingsy IQ-1A, 1Q-18
TQ2: fanaienfupufn IQ-2A, 10-2B,1Q- | 1Q-2D

2C,

TQ3: Mnanieafuaudan IQ-2E
TQ4: AauReiuamg IQ-3F, 1Q-3G 1Q-3H
TQ5: Mnnanieafunsduia
TQ6: MauiAeiugings IQ-3I

2. Ansdans (Observation)

al

IngdaunanerfuanunineueIngfinssy (Meaning) Muantoenuazduniuvallu

YY)

Usgifiuiiiiedesfumnudusius(Relationship) fuglévadutiy (Loftan. 1971) Taglal

o

= v v =2

wanseanlilidenadndn uavazduiiniluatednualdnweviud luvszsinuinifeidesdiu

Y

5@@3%&6?}’1335& (Spradley. 1980, Marshall and Rossman. 1999)

A153ATIZVIToUA

Y

1
Va v o v =

dwfunsiaszvideya (Data analysis) §I3gazineyantuiinlaninnsdunivel
WAZNTAANANTILATIEVTOYE ANUWINIVBINALNSNTAUFANYINANNATUTUNENSNE YU
570 Taeleluswnsy ATLAS. i %ﬂﬁ%umu (Stake. 1995, Glaser and Strauss. 1967, Strauss
and Corbin. 1998) fie

(1) mﬁﬂwmmmﬁaga (Categorical aggregation)

(2) msudaaay (Direct interpretation)

(3) Msuananandeslesvestoya (Setting up of a pattern)
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