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Abstract

This research  “The Study of Logistics Development in Siam : A Case Study
of Ngow Hock Co., Ltd.”, was designed to comprehend history and development in logistics
business of the Overseas Chinese Corporation in Thailand and to understand logistics business
development in Thailand through this corporation. History and development, system,
administration and factors affecting to logistics development of this corporation were the scope
of this research in the period between 1929-2009. This study focuses on the Overseas Chinese
Corporation by conducting qualitative research and using the descriptive method to investigate
collected data from the corporations documents in the past , reviewed literature, formal
interviews and overall survey of the actual historical place in order to analyze and process that
which is relevant to the research framework. Population and samples of the study were the

executive committee and advisory broad, including successors of the founder and the younger



generation of the corporation. The main research instruments addressed in this study were record
sheets, structure interview questions and other visual aids.

The results of this study revealed that this corporation began in the era of Western
foreign influence on Siam’s economy according to the Bowring Treaty in 1955 during the reign
of King Rama IV of Thailand. This influence impacted the expansion of international business
and the existence of Chinese merchants and overseas Chinese in Siam society. The domination of
overseas Chinese in Thai economy lead to the development and the dispersion of transportation
business in order to overcome Western foreign companies. The Overseas Chinese Corporation in
this research was formed by the 5 famous transportation business Overseas Chinese Companies in
Thailand. The result of this study also showed that history and logistics development in Siam
through one Overseas Chinese Corporation especially in economic, political, social and culture
effected  logistics business of this corporation in each era. It was also revealed that the talent,
diligence, patience, enthusiasm and frugality of overseas Chinese people who residence in
Thailand started from small steps in micro business and became a large strengthen and growth
company. It became famous in the country and at the international level, from using trial and
error at the beginning and taking risk to challenge the big Western companies. The SWOT
analysis showed the important factors that lead the corporation to success and developed a
prosperous business with sustainable growth. This was due to experience in the transportation
business field together with administrator’s vision, effective principle management and moral
issues, a body of knowledge transferred from generation to generation, played the important role
of society contribution. On the other side the company confronted the dramatic changes of
advanced technology, lack of talented human resources, the economy crisis, the fluctuation of the
economy and natural disasters.

The study also revealed that logistics businesses have developed along with the growth of
Thailand’s economic system. Development depended on advantages in the social and economic
gaps such as lack of logistics service providers for transporting materials and goods and shortage
of manpower, .Besides that logistics business was unknown to Thai people in the past.
Knowledge and technology of Western countries and modern management in transportation,

navigation, and conventional construction business transferred from generation to generation



were all a part of the evolution of this corporation. These factors display how it came to be the

biggest and most famous in the logistics industry at the present time.
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