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Factors Affecting the Readiness of Personnel toward Autonomous
Hospital : Case studies in Department of Medicine Service Hospital
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ABSTRACT

The objectives of this survey research were to analyze the level of readiness,
the factors related to readiness and to identify factors predicting the readiness of
personnel 262 in Department of Medicine Service Hospitals foward autonomous
hospital. The readiness of the personnel toward autonomous hospital'was considered to
compose of three components. There were personality, knowledge regarding the
autonomous hospital . management and motivation to work. Data were collected by
self- administered questionnaires from15 March — 30 May 2002.Descriptive statistic,
pearson product moment correlation coefficient and multiple regression analysis were
applied for the data analysis

Results showed that the level of personnel readiness,i.e, personality and
knowledge of autonomous hospital, was satisfactorily high ( about 60.7 %) How ever,a
moderated level of work motivation was observed. Detail analysis showed that sex was
significantly related to personality ( r= 0.143, p= 0.02) .Training showed a reverse
significance relation with knowledge of autonomous hospital. There were no factars that

could predict the readiness of personnel in Department of Medicine Service Haspital.
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