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Abstract

Pla Slid Bang Bo is a famous agricultural product of Samuth Prakan Province,
as shown in the motto of Samut Prakan Province “Marine Battle Fortresses, Chedi in
the Water, Crocodile Farm, Exquisite Ancient City, Phra Pradaeng Songkran Festival,
Tasty Dried Snakeskin Gourami, Rap Bua Festival, Industrial Estate” However, due to
the changing environment The agricultural area of Samut Prakan Province is reduced
according to the expansion of urban and industrial communities, water condition and
others problem resulting in the number of farmers raising the Bang Bo snakeskin
gourami fish Samut Prakan province has decreased dramatically. The purpose of this
qualitative research is to study the current state of organization management of Bang
Bo Snakeskin Gourami Processing Community Enterprise , to develop a model for
community enterprise management to preserve Bang Bo Snakeskin Gourami and
transform them to able to operate efficiently, and to present guidelines for managing
the distribution channels of the Bang Bo Snakeskin Conservation Community
Enterprise and transformed through a network of community enterprises in various
areas of Thailand . The samples used in the study are community enterprise
consisting of 8 members which operates Bang Bo Snakeskin Gourami by being
farmers and processors of snakeskin gourami conservation and processing enterprise
group Bang Bo in Bang Bo District. The representative of the population in
accordance with the research can provide information in the deep of the results of
the current state of management of the Bang Bo snakeskin gourami conservation and
community enterprise. We find that at present the number of farmers raising and
processing Bang Bo snakes began to reduce to just over 30 people this year. There
are group members both the shepherd and the processor. In which the Bang Bo
snakeskin gourami conservation and processing community enterprise plays an

important role in driving a large plots of snakeskin gourami farmers in Samutprakan



Province. The aim of Bang Bo Snakeskin Gourami Conservation Community
Enterprise and Processing is to conserve on Snakeskin Gourami Farming and
Traditional Wisdom Generation from generation to generation . The farmers raising
and processing snakeskin gourami fish, Bang Bo District, use traditional wisdom with
natural ingredients as components and sell the products at fair prices to
manufacturers and consumers. The group consists mainly of upstream farmers,
therefore, and there is not much capital to be used in business development. The
lack of funding factors is a fundamental problem for the snakeskin gourami farmers
as a whole. In this research, the researchers have used the distribution channels in
various forms as follows, namely, distributing together with community enterprise
networks in different areas. Distribution through the Thai Post Company Limited
Distribution, in organic products market , and distribution at Hua Chiew
Chalermprakiet University. The distribution through Thai Post Company Limited is a
way that entrepreneurs can distribute products to consumers in Thailand in all
regions. But in the beginning, most of  entrepreneurs, especially upstream
entrepreneurs who want to transform into processors are still lack of knowledge
about digital platform that it is an obstacle to the development in the online
distribution channels. In addition, the research team have studied from three
successful community enterprises and found that leadership is an important factor
in the success of the group’s operations. The group of Bang Bo Conservation and
Processing Enterprises should be adapted for the group’s operations, which will lead
their group to operational success and have the power to drive the group better. In
addition, the funding is an urgent problem for the conservation of Bang Bo snakeskin

gourami so that the farmers can preserve the traditional careers of this area.
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