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ABSTRACT

With the development of economic globalization, more and more enterprises start
to go abroad and take root in countries all over the world. At the same time, more and
more Chinese people are sent to work abroad to get in touch with different cultures,
and the cross-cultural phenomenon also arises, and the cross-cultural communication
competence gradually gets attention, and more and more people realize that cross-
cultural communication competence has become one of the essential competencies in
the 21st century. In this context, the author decided to take a Chinese tire
manufacturing company in Thailand as an example to investigate and study the
intercultural communication skills of employees, analyze the factors affecting their
intercultural communication skills, and put forward targeted suggestions.

This study conducted a survey on the intercultural communication competence of
100 Chinese employees in Thai Chinese tire manufacturing companies. The
questionnaire method was mainly used to analyze the intercultural communication
competence into four competence dimensions: cognitive understanding, affective
attitude, behavioral skills, and cultural awareness, and at the same time, some Chinese
employees were interviewed to collect their cases in intercultural communication and
to study them. In addition, the literature collection method was also used to collect and
organize the literature on intercultural communication competence from major
repositories such as CNKI and Baidu Scholar to finalize this thesis.

Through the research, it is found that:

(1) Employees believe that cognitive understanding is the core of intercultural
communication ability.

(2) Employees' cross-cultural communication skills have shortcomings in four
competency dimensions: cognitive understanding, emotional attitude, behavioral
skills, and cultural awareness.

(3) In terms of self-improvement of cross-cultural communication ability,
employees are more inclined to improve their cross-cultural communication ability
through lectures and training.



(4) Language barriers, cultural differences, working and living environments are
the main factors that affect the development of employees' intercultural
communication skills.

The above research findings can provide reference data for the teaching of cross-
cultural communication courses for foreign language majors and international Chinese
education majors in domestic and foreign universities, and also point out the direction
for cross-cultural management of Chinese-funded enterprises in Thailand.At the same
time, the author suggests from schools, enterprises and employees themselves that, in
terms of improving employees' intercultural communication skills, schools should
base on improving students' language ability and linguistic ability and cover
intercultural knowledge; enterprises can seek help from universities to create real
communication situations for employees, arrange flexible and diverse training
methods and colorful training contents; employees themselves should pay attention to
intercultural Employees themselves should pay attention to the improvement of
intercultural communication ability, and actively learn about the different values,
lifestyles, customs and culture, laws and regulations and other basic knowledge of
China and Thailand after work, and actively participate in the intercultural
communication ability training organized by the company with a serious attitude of
effort.

Keywords: Chinese tire manufacturing enterprise in Thailand, Chinese staff,
Intercultural communication competence
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