BE-11

[ ] ' v Aa
msdsvlgsmsdanuoes naluadedum
nsaiAny1 U3 venenlnlagaad $1ia
Improvement storage of spare parts in warehouse

A case study of Bangkok Komatsusales Co., Ltd.
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Abstract

This research aims to improvement working process in order. It also aims to improve the

efficiency in the departments by adding more working process. We’re now studying on the
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working process of its employees in storing department. We focus on the process of storing the
products that we went to see how the work’s done. In this study, we collected the data by
observing the process, jotting down the notes. We also interviewed the employees about the
problems and obstacles during the work along with analyzing the information from the storing
department. Moreover, we found more information of the added process to analyze its advantages
and disadvantages that affect the whole process. Can improve efficiency of storage to up 37.20%

Keyword: improvement storage, spare parts, spare parts storage
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