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The efficient improvement of inventory management by ABC Analysis:

A case study of XYZ Co., Ltd.
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Abstract

This research aims to find out how to optimize the use of inventory for maintenance parts
by ABC analysis. This study was divided into spare parts consist of compressor, digital controller
and power line and lamp. The information is buying from the store and using the ABC Analysis
or Pareto theories for change new location. The study of research was found that the ABC analysis
theory can efficiency improvement of inventory management. The spare parts not found decreased
3 times / month, No error from picking spare parts, collection of spare part are in the same direction
of spare parts store down 2 times / month, spare parts are damaged or damaged. And time to pick

up the spare 2 minutes / time.
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