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Abstract

The objective of the study aimed to investigate the factors correlated to optimize
teamwork among employees. And the relationship between the composition of the team to enhance
the teamwork of employees in the purchasing department of foreign departments that are relevant
to the Company AA Bicycle (Thailand) Co., Ltd., using a questionnaire as a tool. Research And
samples of the staff department Purchasing department, manufacturing warehouse. Import parts
and materials R & D department, the marketing department of 75 people using descriptive
statistics include percentage, mean, standard deviation, to test the hypothesis by using Independent
Sample T - test, One way ANOVA and the Pearson correlation Coefficient.

The results of the independent study indicated that the composition of the team is in the
environment. The components and features Design work the work flow of employees different.
And optimizing teamwork at a high level of satisfaction with the members of the team. The fix
problems efficiently.

The results of the hypothesis testing indicated that age, gender, education, income, work
is no different relationships to enhance team work for the old jobs that have different relationships
to optimize teamwork. Statistically significant at the 0.05 level and the composition of the team
have a relationship in the same direction to enhance the teamwork of staff.

Keywords: the composition of the team. To increase performance teamwork
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