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Using Kaizen System to Gaining the Benefits of Improve Efficiency in the

Blowing Process A Case Study : Prima Plastic Co.Ltd
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Abstract

This stucly aims to study is to apply Kaizen system in the blowing process of Prima Plastic
Company Limited as a case study. The main problem of the blowing systerm was found in the
printing system that is lacking in work efficiency. Employees do not have discipline while working,
causing waste within the blowing process and causing accidents while operating. The results of the
stucly have changed the equipment inside the machine from the original using plastic bulging
machines by eliminating wastes (blades and cotton) 0.33 times/day and also reducing the work
process (printing, filling color and  thinner). The filling color was reduced by 88%. However, the

proposed system can potentially improve the environment within the organization using Kaizen.
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