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Process Improvement for Defect Reduction and Reworks in Manufacturing

Process by Using 7 QC Tool
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Abstract

The purpose of this study was to reduce waste production, water purmnps, water pioes from
the flange (Flange), followed by leakage. Reduce the amount of repair work (Rework) of water
pipes, flanges each month. And the cost of ardering parts, flanges, pipe fittings, plumbking recuced
by using the tool quality or 7 Basic QC tools to determine the factors that affect the incidence of
the analysis of fareign repair flanges, pipe fittings, olumbing leaks. fallowed occurred within 5
months age found that the average repair rate of 0.16 percent per month from the Pareto

principle can be divided nature of the problem repaired by check. Select the update problem
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flange leaking water pipes under the knife. The analysis found that the percentage of pleces of
broken water pipes, flange (Flange) type 1 inch leak, followed by an overall average of 0.10
percent per month, which is higher than the target set is 0. 05 percent conducted research and
brainstorming, cause and effect diagram to determine the cause of death, such as how to find and
implement solutions to reduce the rate of repair and decrease the volume. waste by Improving
manufacturing processes from the casting process is a process flange forgings. The study found
that the rate of repair of the flange pipe water down from 0.16 percent a month to only 0.13
percent per month, and the percentage of broken parts, flanges, pipe fittings, plumbing (Flange),
type 1. inches dropped from 0.10 percent to 0.03 percent and cost per part declined from 43 baht

o 33 baht per plece, leaving only a plece.
Keywords : Waste Recuction 70OC Tool
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