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Abstract

The cbjectives of this article are to enhance knowledee of The Large Agricultural Land
Plot Program, the results of this program toward Bangbo Snakeskin of Samut Prakan Province,
analyze strength, weakness, problems and obstacles to develop the potential of farming and

processing snakeskin and to have competitive advantage.

Results of 320 farmers meeting in this program and 4 government representatives
showed that this program aimed to develop from upstream, midstream and downstream |, the

members get standard certification, have transformation center. With the conditions of
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collecting 30 farmers and at least 200 Rai in adjacent areas and have same products. The farget
within 3 years, farmer can reduce cost and enhance productivity not less than 20 percent, can
access funding sources. The results revealed that cost reduction and productivity not as
successful as it should be, have not vet reached the bargaining power including lack of product

and price standard.
Keywords : Bancbo Snakeskin, The Large Agriculture Land Plot Program
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