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EFFICIENCY ASSET MANAGEMENT AT THE KING CHULALONGKORN
MEMORIAL HOSPITAL THE THAI RED CROSS SOCIETY

TIPAPORN KAEWSRINUAN 616049
MASTER OF MANAGEMENT (INDUSTRIAL MANAGEMENT)
THESIS ADVISORY COMMITTEE: SITTICHOK SINRAT, Ph.D.

ABSTRACT

This research aim to study the factors of asset management to achieve
efficiently identified problems and suggestions at The King Chulalongkorn Memorial
Hospital, Thai Red Cross Society. The population is 179 staff members. And in-depth
interviews, the statistics used for data analysis were frequency, percentage, mean, and
content analysis.

The research results were found that. 1) With the procurement functions, the
document management seemed to be effectively in overall. To provide the supplies
was delayed, though. Staff lacked of knowledge and understanding. Therefore, the
concerned training for the operators on a regular basis was significantly recommended.
2.) The general receiving operation was effective. Thus, there was a problem that the
receiving documents did not match what actually received. To suggest, before the
actual receiving examination, the concerning documents should be submitted to the
committee. 3.) The total asset registration was not effective, The problem was staff
lacked of knowledge and understanding. To provide the manual for each step was
recommended. 4.} The normal control, maintenance, repair, and the asset disposal
were not effective. The problem was found that there was not any notification when
supplies were removed to the responding department. To suggest, the staff must work

closely with each other.

Keywords: Management Asset management Efficiency
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Al ITuZLRZ T UdS 8 10%
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15-20 1)
Azt Ui unuad 5 20%
AAUITLYANUASLHEWNS 8 12.5%
Ayiirimaineasiadesliouasqunal 5 20%
AyfsiTInwRsIAssdnING 10 10%
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AginnIing 5 20%
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