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ABSTRACT

The problem and provide the warchouse with the query (Customer Satisfaction Survey)
found that customers are demanding to be responsive to the speed , urgent and on time. Which is
problem that must be handled in terms of execution time. Researcher that will improve the
efficiency of work processes to reduce the time of the operation. By focusing on the management
of the warehouse Receipt — Issue product. To bring the concept to reduce the waste of Lean
applications using a Value Stream Mapping (VSM) to sequence the process of delivering value.
The guidelines of the ECRS consisting of four approach is to dispose (Eliminate : E) combination
(Combine: C) to a new ranking (Rearrange : R) and make it easier (Simplify : S) to improve the
process steps.  The to supporting facilities, including information technology work to help
supplement the work more efficiency The keep data before is improved in October - November
2553 and improved in accordance with the plan set scheduled during the month of December
2553 until January 2554, and then the actual experiments and keep data after an improvement in
February - March 2554.

Summary of research can reduce time on the part of the receive from the present
average of 2 hours, 52 minutes to 1 hour, 46 minutes, an average reduction of 1 hour, 6 minutes,
or by 38.52 percent to 1 Shipment / Receiving and part of the Issue from the current average of 3
hours, 13 minutes to 1 hour, 47 minutes, an average reduction of 1 hour, 26 minutes, or by 44.66
percent to 1 Trip transportation. As a result, able to meet the meet the needs and satisfaction of

customers. And increase on-time delivery performance has better improved.
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