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Waste Reduction in Automotive Parts Manufacturing Process with CNC

Machines: A Case Study of Thai Rokuha Co. Ltd.
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Abstract

The objective of this research is for the reduction of waste types of inside and outside
diameter out of specification that occurred in automotive parts manufacturing process with CNC
machines by using quality control tools (QC Tools) in finding the problem and the improvement
manufacturing process according to inspection quality. The check sheet is a form used to collect
waste data it captures and can be quantitative or qualitative in the production process. This chart
then determines the order in which the process is to be investigated and sources of variation that
lead to defects removed generated as Pareto chart from the resulting data. The results are the
improvement to show that the reduction of waste types of inside and outside diameter out of

specification from 1.55% down to 0.42%.
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