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Abstract

This study is an action research on the development of social enterprise towards
community innovation in the context of Bangsaothong conservation community.
The objectives of this research are: 1) to examine the establishment of social enterprise
with community participation, 2) to enhance the strength of social enterprise between
original and new residents to promote good relationships, and 3) to develop community
innovation in the form of social enterprise process. The research findings can be
summarized as follows:

1. The study examined the establishment of social enterprises in the Bangsaotong
district with the participation of community leaders, both original residents and incoming
residents, resulting in the continuation of traditional values in the area of "Social
Contribution" evolving into social enterprise. Thirty community leaders participated in the
formation of a social enterprise organization named "Rak Bangsaothong."

2. The development of the resilience of social enterprises within the Bangsaothong
Conservation Group began with existing leadership and community efforts that were built
upon through the concept of social enterprise. The group engaged in collaborative learning
and practical implementation to enhance their abilities to plan, implement, monitor, and
evaluate their own operations. The group's committee demonstrated proficiency in these
areas through two specific activities as follows: (1) the promotion of the cultivation and
consumption of organic vegetables in households, sharing with the community,
and creating benefits for 255 households to have food security during the COVID-19
pandemic outbreak and (2) the group has experienced success in managing production,
sales, and marketing risk in the distribution of community products and the profits
generated were allocated to establish a fund to assist vulnerable groups, resulting in a fund
of THB 10,000 which has aided 35 individuals from marginalized groups.

3. A community innovation in the form of a social enterprise process includes:
(1) the extension of community cultural values for social philanthropy in collaboration
with social enterprise, (2) transformational leaders who cultivate a mindset of action-
oriented leadership, (3) a team-oriented working culture that develops social momentum

within the group and network, with mutual support and collaboration between groups and



coordination with the community and beyond, and (4) the use of a process of monitoring
and evaluation to promote continuous learning and development.

Overall, the operations have strengthened the community, restored and developed
cultural practices for social contribution, and increased potential for higher levels of
assistance. Leaders have come together as a network to drive a mentality of preserving
human beings and the environment. Individual members can assist themselves in achieving
food security, income stability, and cultural preservation among community members,

reducing inequality through a fund to aid vulnerable groups in the community.

Keywords: Social enterprise, philanthropy, fund for vulnerable groups.
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Executive Summary

The action research on "The Development of Social Enterprise towards Community
Innovation in the Context of Bangsaothong Conservation Community" aims to 1) establish
a social enterprise with community participation, 2) strengthen the relationship between
the original residents and the new residents through social enterprise development, and
3) develop community innovation in the form of a social enterprise process.

The research conducted involves (1) exploring the feasibility of establishing social
enterprise with leadership participation, (2) developing shared values among the leaders
and setting up organizations to operate social enterprise, (3) designing experimental
operations for social enterprise based on the principle of "Preserving Human and
Environmental Well-being", and (4) carrying out experimental plans, including
(4.1) promoting household consumption and cultivation of organic vegetables,
(4.2) operating businesses selling agricultural products, community products, and receiving
community-produced goods for sale, (4.3) establishing a fund using profits and/or donated
money to assist vulnerable groups in the community, and (4.4) providing assistance to
vulnerable groups in the community, and (5) evaluating and extracting lessons/innovations
from the process of operating social enterprise.

The research achieved all three objectives, which were:

1) A group named "Rak Bangsaothong" has been established to operate for
the society in Bangsaothong district. The group was founded by both original residents and
newcomers who have had experience participating in two areas of study:
(1) the development of relationships between original residents and newcomers, and
(2) the development of a model for promoting the well-being of elderly people in
Srisajorakhaenoi sub-district through cultural heritage. The group was led by 5 individuals
who joined worship dance of Luang Phor Khieu Sukho Phutthophakhawa and have explored
the possibility of establishing a community enterprise in Srisajorakhaenoi sub-district, which
has expanded its network to two additional sub-districts, Srisajorakhaeyai and
Bangsaothong, through coordination with an organic vegetable growing group. With a shared
mindset of "Preserving Human and Environmental Well-being," 30 individuals have

voluntarily joined the effort to establish and promote the aforementioned community



&

enterprise group.

2) The development of strong business relationships through operating social
enterprise between native and migrant communities has resulted in the emergence of
resilient groups through the implementation of two key activities. (1) the promotion of
agricultural intelligence within the community, specifically through the cultivation and
consumption of organic vegetables in households, has led to an increase in income by
an average of 200 baht per week due to reduced expenses on vegetable purchases.
This activity has also resulted in improved food security during the COVID-19 pandemic and
a revitalization of cultural practices related to the sharing of organic vegetables within
the community, benefiting 255 households. (2) The group committee has been trained
in social entrepreneurship principles and concepts, as well as product manufacturing,
marketing planning, branding, packaging, and distribution. This has led to the development
and distribution of community products, as well as the ability to sell other products.
The products produced by the group include Miang Kham (a royal leaf-wrapped appetizer),
banana cake, fermented fish including processed fermented fish, chili paste, crispy noodles,
Kanom Sai Bua (a steamed dessert made of young stem lotus), Thua Paep (a mung bean
rice crepe), Malva nut juice, and organic agricultural products. One of the main obstacles
was the spread of the COVID-19 virus. The group has attempted to distribute their
products through various channels, such as selling at booths organized by government
agencies, face-to-face sales, and online sales. Risk management is carried out by product
owners who are responsible for investing in raw materials and labor costs, as well as
production factors such as bananas, coconuts, Cha Plu (Betel) leaves, and various herbs
that are available in the manufacturer's garden. If considered as a full business cost, it will
increase the price of the product and make it difficult to sell due to the large number of
competitors. Therefore, the profit that the group received was the added value of
the agricultural products they have, and the profit was calculated after deducting the
income into a fund of 2-3 baht per unit, along with investment in purchasing other goods.
They also received both donated money and goods to support vulnerable groups.
Currently, there is a fund to support a group of 35 vulnerable people, including bedridden
patients, people with disabilities, elderly people facing difficulties, and families in crisis,
with an amount of 10,000 baht.

The summary of the strengths are as follows: (1) Social capital formation occurred



through a collaborative network of community members at the district level who develop
and address social issues within their community on their own (2) The hands-on practice of
learning through the process of planning, implementation, monitoring, and evaluation
resulted in a sense of pride, happiness, confidence, and the recognition of the value of
their own business as beneficial to vulnerable groups and the community (3) The existence
of a self-owned fund (4) The committee is composed of leaders from both original and

new residents who can work together.

Furthermore, 3) community innovation occurred in the form of a social enterprise
process, as follows: (1) the development and continuation of cultural philanthropy for
social integration and social enterprise development through the development of both
formal and informal leadership, dialogue, exchange of ideas, and hands-on collaboration,
with horizontal relationships, no hierarchy, maintaining commitments and jointly created
plans, and flexibility; (2) the creation of shared mindset and hands-on participation in social
enterprise development starting from existing community initiatives such as organic
vegetable cultivation and community products; (3) the culture of teamwork leads to
the creation of social capital in the form of support groups and networks that support each
other; and (4) the use of a continuous monitoring and assessment process for learning and

development serves as a joint learning tool.
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9N 39-42.
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6 mﬂh‘aﬂaumﬁLLazQ'ﬂWﬂaumﬂmmﬁmﬁ’uaéwli %agaaaulaﬂ: https://happyhew.com/2016/11/26/n5Usenaunsway
Husznaunmsuaneeiuegnals 1dudloTud 21 unsiau 2564.
7 Brooks,2009:2-4 £19k1 @na 93871Uun. (2553). n13UsEnaun1sneasan (Social Entrepreneurship) #annisuaziuiAniie

Msiadian Nsansimundead U0 12 @ui 1 Jquieu 2553, vt 49-50.
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