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ABSTRACT

The development of the world economy in recent years has greatly benefited the Thai
economy. In Thailand, one result of increased global socialization and division of labor has been
the emergence and rapid growth of third party logistics providers (TPL). These TPLs first
appeared as entities within the logistics industry, but have now separated from that industry to
constitute a service distinct from common logistics. Further, many competitors have emerged in
this field due to great demand for TPL services from many different sectors of Thailand’s
economy. This competition has driven development and innovation within the field, however, at
the same time, has created bottlenecks such as (1) shortages of key elements in supply chains,
(2) strain on social resources, and (3) declines in profit. For small- to mid-sized TPLs whose
primary service is brokering logistical services, one of the biggest challenges is how to attract
business in a market where most providers and the services they offer lack differentiation. This
problem has led to declining profits year upon year and, indeed, is a crucial element in these
small- to mid-sized TPLs’ survival and development. Faced with this dilemma, many TPLs are
urgently trying to figure out how to improve their services and business model and increase their
profit.

In response to this situation, research of small- to mid-sized TPLs’ development strategies
has become a topic of concern and debate in the industry. This text focuses on this topic. It begins
with an overall analysis of the strategic environment in which Thailand’s logistics industry

operates and continues with an analysis of the logistics industry’s current state as well as direction



of development. It specifically examines the Thai logistics company Speed and outlines the
criteria this company must meet in order to develop. This text can serve as a research foundation
for strategy in the industry. In conducting research for this text, PEST and Wave Force model
analysis tools were utilized to analyze the external macro-environment, the industry’s regional
environments, and the opportunities and threats Speed itself might consider. Additionally, the text
pays special attention to analysis of Speed’s internal operations, including its general situation,
organizational structure, human resources, business model, financial position, and its level of
digitalization. It then proceeds on to integrate theories of logistics, marketing, and strategic
analysis to discuss the design and implementation of Speed’s development strategy and tactic.
It offers a strategy for how Speed can overcome its current predicament and how it can achieve
sustainable growth. In researching and writing this text on the current state of the Thai logistics
industry and the challenges that face it, many sources were consulted and large amounts of data
were collected, all of which were integrated into the final, comprehensive analysis. The text is
intended to serve as a reliable reference for the multitude of small- to mid-sized Thai TPLs as

they design their development strategy and tactic.
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