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Abstract

With the acceleration of infrastructure construction and urbanization in Thailand, the heavy
machinery rental industry has shown a steady growth trend. However, small and medium-sized
private enterprises generally face challenges such as weak brand influence, outdated marketing
concepts, and limited resource integration capabilities. This study takes C Heavy Machinery Co., Ltd.
in Bangkok, Thailand as a case study and applies the PEST analysis, Porter’s Five Forces Model,
SWOT analysis, and the 4P and 4C marketing theories to conduct a systematic investigation of the
marketing strategies of small and medium-sized private heavy machinery rental enterprises in
Thailand. The results indicate that C possesses certain advantages in product and channel strategies,
but still suffers from serious product homogeneity, a single pricing model, insufficient promotional
approaches, and a lack of digital marketing capabilities. Based on these findings, this paper proposes
several improvement strategies, including strengthening service differentiation and brand building,
adopting flexible pricing mechanisms, developing integrated online and offline marketing channels,
and enhancing digital marketing and customer relationship management. This research provides
valuable insights for improving the market competitiveness of small and medium-sized private heavy
machinery rental enterprises in Thailand, optimizing their marketing systems, and promoting
sustainable industry development.

Keywords: Marketing mix strategy; Heavy machinery rental; Small and medium-sized private
enterprises; Thailand
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